
Realize tangible benefits 
from your ML investments 
with MLOps

AI and ML is unleashing the next wave of digital 
disruption. While most organizations are actively 
investing in developing machine learning models, 
the operational aspects of ML such as constantly 
changing data, performance, and governance tend 
to be side-lined. This can often result in delays in 
realizing tangible business value from ML programs.

Persistent’s ML Operationalization service helps 
you deploy, monitor and govern your models in 
production and ensures that they stay relevant by 
rapidly adapting to changing conditions. You can 

deploy your models on any cloud, on-premises 
or hybrid platform that’s right for your needs. The 
solution, customized to your needs, continuously 
monitors models and delivers production diagnostics 
to enhance model performance. It helps you comply 
with regulations through governance policies that 
you can customize and helps preserves the complete 
history of model changes and updates. With 
Peristent’s ML Operationalization services, you can 
deploy models in minutes instead of weeks and see 
business value rapidly.
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Persistent’s ML Operationalization Timelines and Milestones

Initiation & 
Onboarding

2 weeks MVP: 8 weeks
Continuous Model 

Onboarding: 16 weeks

Continuous Platform Development

Sprint Based 
Implementation

Testing & 
Deployment

Understand requirements 
and further develop 

scope of work

Design framework for 
model engineering — 

experimentation, tracking & 
best model selection

QA report

Understand current 
deployment process

Detailing use cases

Unit testing

UAT system for users

Meet stakeholders

Understand and 
document scope for MVP 

in first 2 weeks

Design approved workflow for 
auto deployments & 

design phase

Production deployment ready 
codes and components

Understand IT framework, 
systems used for running 

operations
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 Ensure models stay relevant to business by 
allowing for frequent retraining, testing new 
competitive models and auto deploy most 
performing ML model.

Enforce governance policies, ensure 
reproducibility, traceability and explainability for 
ML models.
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Manage Complexity Managing Risk and Regulations 

 Automated deployment on modern production 
infrastructures like Kubernetes and spark, on 
cloud or on premise. Bring in CI, CD and CT 
in context of ML.

Ensure service by monitoring ML models for 
performance issues with ML specific issues like 
data drift, models metrics and infra monitoring 
and alerts. Automated retraining pipelines 
triggered by monitoring to ensure models stay 
relevant to business. 

What you get

Ease of Deployment Manage Change

Start scaling ML models across your business today. Contact Us

https://www.persistent.com/services/data-driven-business-and-intelligence/artificial-intelligence-and-machine-learning/ai-ml-platform-services/#sectionContact

