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Flipkart

About Flipkart Group § Commerce

Cloud

#1 Ecommerce and #3 Advertising destination in India
60%+ market share, 350M+ regd. users, Global brand tie-ups, 200M+ listed products,
oo S1Bn monetization business, Fintech powerhouse, 1.5+ Bn orders per year

Flipkart g A\ Myntra

) Jeeves
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n Largest logistics and supply chain footprint in eCommerce
-o-a 19K+ pin-codes covered; 1500+ Hubs; 8M+ shipments handled per day, Massive
network spanning 1P and 3P nodes

Ma p M\‘/Iﬂdl‘?l © Phonepe

Loyalty currency, Gaming, Videos, OTT, Flights, Hotels, Pharma, Lending, Banking
partnerships etc.

@ Comprehensive consumer internet presence & large digital ecosystem

Best-in-class tech platforms & innovative features
Grounds up homegrown world class tech stack. Innovations to improve user & seller
experience, Automation & Intelligence modules through the value chain, Externalisation
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Differentiated talent and celebrated work culture
Strong senior leadership (20+ years experience on average); Multiple Best place to work
awards; 3K+ top notch technology and product management talent

Suber @ super.
anm A® money

Flipkart Flipkart
Video

Strong SME partner addressing needs across stakeholders
1M+ seller base, Seller and SME lending, 3P Hub network
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Flipkart Commerce Cloud 4 commerce
An ISV arm of Flipkart /' Cloud

FCC Vision

Transform commerce worldwide
with disruptive technologies and
deep partnerships

To provide retailers with market aware
technology that will transform all
shopper-centric decisions

Our current Global presence
We’re expanding rapidly

Adtech, Pricing, Promotions,
Assortment, Merchandising

Confidential
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Our solutions are build for scale and performance {j Commerce
Cloud

100K+ 10Bn+

Brands & Sellers Ad requests/day
(across all Ad slots)

10M+ 6

SKU'’s listed countries

30K+ 15Pb+

Managed QPS for Data processed

serving Ads $zan+

GMV powered through FCC solution

Confidential
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FCC Retail Media
Solutions




Retail Media Manager - Fiipkart

8. Commerce

FCC'’s Onsite Offerings VY cloud
(o ]

, . Display Ads | Sponsorship
FCC's Ads offerings are Awareness

designed for partners to
meet their Brand Intent

objectives through the
customer journey on the
platform

SPA Consideration

Purchase




Flipkart

Key Differentiating features & commerce

VY cloud

[ Self-serve: Both creation and reporting ]

Intelligently targeted ads for audiences ]

I

[ Multiple Ads formats in a single dashboard ]

J [ Cookieless (Server to Server) solution ]

®

Higher monetization for the Retail Media platform



Onsite Display - 1P Ads

F"Pgﬂg <> Search for products, brands and more Sajal v Become a Seller More +

Samsung Bestseller<10K

Nothing Phone (1)

From ¥26,749* 337999
Price Drop Alert!
Glyph Interface

osBIcard femstant

10% Instant Discount
Up to ¥14,000°

*T&C Apply

Display Ads on Home Page - Desktop

W Cart

Flipkart
& Commerce
VY cloud

Ad format used for
Awareness/visibility oriented Ad campaigns

Where the Display Ads can be run
Home page and Category pages
(Target customers where traffic and intent is highest)

Targeting
Targeted cohorts using AM, Key Value Pairs

Pricing mechanism
CPM, VCPM, CPT, BPVS, Reservation Buy

Target audience

Top brands of Head categories

Torso brands looking for awareness constructs

Long tail through partial views - BPVS/Reservation Buy

Formats supported
App, Desktop, m-site, iOS
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Onsite Display - 3P Ads &. Commerce

VY cloud

3:32

3:317

Q Search for Products, Brands and More

Flipkart
pP?us<> <

Fill your details

-9 AU BANK
i & ! 1 Q Search for Products, Brands and More Request a test drive - The New SKODA
AiCategories Offerzone  Gucey  Mobles  Fashion  Electonics  Appl
e i OCTAVIA
Plum Eye-Swear-By Kohl Kajal .. SUGAR Cosmeti... 2 & ﬂ ,;%{ﬁ' n - Name
2247 275 10% off 2249 0 AiCategories OfferZone  Grocery  Mobles  Fashon _ Bectioncs _ Appl
‘ BADLAAV Radhika Sengupta
HUMSE HAI
Sponsored Sponsored Email
'_ on Savings unr radhe.sen@gmail.com
’ Account with
2 9% Monthly n Gt Personai Loan PRGAE
on Savings Account with pa' Payout -
Monthly Payout
Best Interest Rates :
Uni Pay 1/3rd Card 22.Cr. Life Cover For All Your Needs
Apply Now Higher Interest Apply Now Just ¥1,198/M**  Apply Now Location
Apply Now “T&Cs Apply.
—— = Select o]
Sponsored Products e citl  [%,900+
= |
| have read & accept T&C
- Get Started
m——
Get Metal Credit Card | Go the distance | | Hew S0 sLavi
ly N ly N Book Onli
@ NutriGlow NATU... Mobile Number linked with Aadhaar Apely.Now £pbly How s i sl
< 2189 275 49% off
G
® 2\ = Verify Mobile
% s o
o 22
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Shop SuperCoin

Credit y \ j
—

BFSI & Non-endemic brands Lead Generation




Leveraging data for Advanced
Audience targeting

Our algorithms use these data points to enable targeting

Category Affinity Purchase Brand Affinity Pric-e
funnel Affinity
|
@ @ ‘ e.o'o
Mode of Demographics Location
Payment

Better Returns on Ad Spends for advertisers

Flipkart
i Commerce
' Cloud
The result

Users are delivered
personalised content
based on their actions

. Brand and Sellers would
: see higher CTR & CVR for :
: their spends :

The Platform would see
higher yield across ads
and other Retail metrics

*dependant on the data shared with the platform
* For Logged in users
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Cloud

Onsite Sponsored Ads - Search § Commerce

Electronics

Filters

CATEGORIES

< Clothing and Accessori.

< Topwear
~ Shirts
Woren's Shirts
Kids' Shirts

Men's Shirts

GENDER

[€5 Assured ]
DISCOUNT

CUSTOMER RATINGS
4% & above

3% & above

Flipkart & JEUE

Q Sajal v Become a Seller More ~ W Cart

TVs & Appliances Men Women Baby & Kids Home & Furniture Sports, Books & More Flights Offer Zone

Home > Clothingand ... > Topwear >

Shirts

Showing 1 - 40 of 16,215 results for "shirts"

SortBy Relevance Popularity Price~LowtoHigh Price - Highto Low  Newest First
-

B

i VeBNoR

IMen Regular Fit Solid ... YEE) |

- I?359 ;849 80% off

X ' . »
| I =
1 I 1
| I 1
1 | 1
I I 1
1 I 1
|
1 A 1
! 1
I Foxter Wrangler Roadster
Men Regular Fit Sold . Men Slim Fit Checker... Men Regular Fit Chec
1 %329 %799 81%off ¥593 32199 73%off ¥586 299 54% off
1 SEESMGHL 1 Buy 2 items, save extra 5% Free delivery
= e - —— oML Buy 2 items, save extra 5%

v = Q' ‘

Sponsored Product Ads on Search & Browse Page -

Desktop

Ad format used for
Performance oriented Ad campaigns

Where the SPA Ads can be run
Search page, Browse page and Product pages
(Target customers based on their search intent)

Pricing mechanism
CPC based pricing (Bid based mechanism)

Target audience
Torso and long tail brands/sellers
Brands looking for top spots in search results

Formats supported
App, Desktop, m-site, iOS



Detailed Reporting

ooooooooooo

blooms demo

73.1M 21.6M 339.4K
Impressions Views Clicks
i Reports A e e o TS| BULBO i

Metric Comparison e "

A

Samsung_bloomsretail Home Page.
€= NOOOKJSNSGXENX

British Summer Time (GMT+01:00) blooms demo
021
1.57% 995.5K 282.5K 132.3K
CTR PPV ATC (View Attribution) ATC (Click Attribution)
AN 8 L ANPNAL A S AN B e S
»
Funnel View
731M
216M
Clicks 339.4K
PP 995.5K
514854 23223 00.00  $3699999  $3699

Full-funnel & Self-serve
reporting

\/ White-labeled solution

\/ View/Click & Direct/Indirect
attribution

\/ Customizable reporting views

o~

Y

Flipkart
Commerce
Cloud

Metrics covered

Impressions
Views

Clicks

CTR

PPV

Add to cart
Orders
Conversion rate
Revenue

Ads spends

ROI

And many more

Reporting levels

Campaign
PO
Creative
Ad format
Date



° Flipkart
Measurement and Analytics Ay Commerce
¥y Cloud
\/ Retail specific attribution models \/ In depth reporting
e View & Click based attribution e Full-funnel reporting
e Direct & Indirect attribution e Self-serve platform
e Omnichannel attribution e iROAS and % New buyers
\/ Robust reporting platform \/ Customizable reports
e Custom scheduling of reports e Support Ad-hoc report generation

like Billing, Fill rate, Insights, etc.
e Unified Ul all advertising products

e Power offline reports to relevant
e Granular cuts at various custom levels stakeholders



Additional features

Rich Media
Ads

Bulk upload of
campaigns

Forecasting &

e Support Video Ads, GIFs, etc.
e Video ads with quartile reporting

e Minimal seller info for campaign
creation

e Promotional money using Free
Credits

e Single excel for bulk upload of
all campaigns

Bidding

recommendation

e Winning bids recommendation
e Bid modifiers and placement
level bids

Network Insights

o Traffic forecast at inventory level

e Blocking campaigns and providing

insights on consumption trends

Keyword

targeting

e Advertisers can bid on keywords

e Sharpened and broadened scope

for targeting

Flipkart
Av Commerce
\

Cloud

Offsite Ads

e Retargeting customers to other
platforms

e Exposure of excess supply to
get more demand

Network level
reports

e Report on Fill rate, revenues,
yield management

e Various cuts at - category, slot
and widget levels



Ads Consulting

PLANNING

Annual Operating Plan, Events planning

Demand-Supply planning

oy,

FCC ADS
CONSULTING

RIGHT PRICING STRATEGY

Rate card for regular and event days

Pricing for Sponsorship and other
constructs

BEST MARKET PRACTICES
Best Ads practices adopted in

your geography and globally

SALES DECKS (o=

Access to Sales Pitch decks

Ads proposals for recommended clients

Flipkart
Commerce
Cloud

\

ORG STRUCTURE
Efficient team structure across Ops, Sales

and Planning teams for revenue scale up

OPTIMISATION
Adoption of new pricing models for high fill

rates and brand participation

MARKET RESEARCH

Models that work best in your
geography

Insights on Competitive landscape

PROCESS FLOWS
Setting up right process flows in Operations,

Sales, Finance and Invoicing



4-6 weeks Easy Integration

01

Kick Off and aprove business goals

Hardware setup (Cloud) ; Data Ingestion

03

Network onboarding; Supply Set up (Inventory)

Demand Set up; Catalogue Inge

4 Flipkart
Commerce
" Cloud

04

stion
- |
Testing and Training

Very low touch integration and Implementation - Ease of use

Readily available modules for quick integration




Quick Summary

Ad solutions designed to maximize
ad revenue on platform

@ Display ads

Are you optimally monetizing your home page
by maximizing ad inventory and fill rates?

@ Sponsored Product ads (SPA)

Do you leverage best-in-class tech to optimize
sponsored ads and get maximum CPC from
brands?

Client-centric
capabilities that make us
stand out

CGEEE———
» Self-serve platform

- Flexibility to create & manage
campaigns

- Real time reporting for Networks,
Brands & Sellers

» Precise Audience targeting
- Advanced targeting options on Display Ads
- Keyword bidding mechanism for SPA

* Full funnel reporting
- E2E funnel from Impressions to Sales
- E-commerce specific attribution models

» Consulting services for your
growth
- Expertise in supporting client growth

— Access to Sales decks, market researches
and building efficient Ads process

Flipkart
% Commerce
¥ cioud

Strong business impact
delivered across clients

300+

YoY growth in Ads
revenue

40%

Higher fill rates

1.2X

Higher CTR



Flipkart

Onsite RMN solution - Execution Plan {j Commerce

Cloud

Month 2 Month 3 & beyond

Week2 Week3 Week4 Week5 Week6 Week7

MILESTONES

Week 1

Client Onboarding
Project Kick-off
Client Onboarding Business Understanding
Tech Integrations
Tech Integrations
Demos and Roadmap Demos and Roadmap
Exisiting Product Demos
New Product requirements
Showcasing Product Roadmap
Strategy and Planning Strategy and Planning
AOP planning
e R DL RLELLTLT Il Ads team heirarchy discussion
Account Creation and Ops Support
Additional support required

Product Discussion

Sales process setup Sales process se
Targeting right set of brands
Access to Sales decks
Training and co-pitches
Scale up

Setting up end-to-end processes (Creation>
Management>Reporting>Invoicing)

Introducing Advanced features
Scale up

Sales process setup

Governance and Insights Governance and Insights
New brand activation

Supply and Demand planning
Governance and Insights [=Z{ERETLFNENNTNTG]

BAU vs Events strategy

Governance (Reviews and metrics reporting)
Course correction
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Case Study
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Client Case Study 1 & Commerce
/' Cloud

Challenge

Solution

Result

After launching its seller marketplace platform, Walmart Chile needed help capitalizing the advertising on its platform. The
website's high cost of advertising options made it unaffordable for most sellers.

Additionally, targeting the correct audience and measuring the ROI of Advertising campaigns proved challenging for the

brand.

Cost-efficient advertising
solution to its longtail
advertisers with a limited

Provide a self-serve
advertising platform where

Improved Ads performance

by ensuring the ads are
the advertisers could create,

manage and see the reporting
independently, without any
input from Walmart Chile's
team.

targetedto the right audience
at the time of highest

budget with our patented
purchase intent.

retail media advertising
revenue models.

Flipkart Commerce Cloud created a perpetual monitoring system for Walmart Chile while solving for the self-serve E2E

campaign management for its longtail marketplace sellers.

Growth In Partner Brands Growth in Revenue YOY
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Client Case StUdy 2 Y Commerce

Cloud

Noon, a dynamic eCommerce platform in the UAE, faced a unique challenge. Establishing a proficient retail media

Challenge platform posed a considerable hurdle as it focused on developing core retail components.
. o {o}
[
\) = =
White Labeled Solution Instant Monetization Formats Ads Consultancy & Handholding
Solution The approach projected Noon as a We enabled the most lucrative An effective GTM strategy was
mature retail player and convinced adv'ertnsmg formats to adc_iress formulated & our Ad experts also
partner brands that their new retail Noon's pursuit of profitability and hand-held them through significant
media venture is at par with Noon's revenue maximization. retail events aiming to maximize
existing retail services. revenue potential.
With FCC Ads Manager, the Noon retail platform witnessed a 2X ROl in the first year of adoption. In the second
Résiilk year, Noon's Ads revenue experienced an exponential 10X growth compared to the previous year.

$1Mn $10 Mn 2.5X Growth

Year 1 Year 2 *Expected in Year 3
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Demo

FCC proprietary & confidential.



Flipkart

Competitive Comparison & commerce

VY cloud
FCC | GAM | Criteo
. elreportlng ............................................................................................... \/ ............................. \/ ............................. \/ ...............
Ecommspec o G \/ .............................. x ............................. x ...............



Glossary

Term
PCA
SPA

AM
vCPM
CPT

CPL

BPVS

pCTR/PCVR

Full form
Product Contextual Ads
Sponsored Product Ads

Audience Manager
Cost per thousand views
Cost per time

Cost per lead

Budget proportioned view
share

Click through and
Conversion rates

Flipkart
-‘ Commerce
Y Cloud

Description
Awareness + Performance led advertising construct
Performance led advertising construct
Tool used for creating segments and targeting in Display Ads
Pricing model that enables delivery based on budget and CPM rate
Pricing model that enables delivery based on fixed period of time

Pricing model that enables delivery based on leads generated

Pricing model that enables view delivery in a proportion which is same as the
Y%budget share of campaigns on a particular slot

Performance based metrics used for measuring Clicks and Conversion data



