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From hunch to hustle

[ THE BIG IDEA €09 sarecHiT ]

A CHANCE DISCOVERY ON FACEBOOKAND RELENTLESS EXPERIMENTATION THAT FOLLOWED

EVENTUALLY BECAME A PLATFORM THAT TODAY

AYANTI BERA

WHEN ANKUSH SACHDEVA
decided to skip IIT Kanpur’s
final placement season in
2014, he wasn’t chasing a
grand startup dream — hewas
chasing a hunch. That hunch,
sparked by a chance discovery
on Facebook and fuelled by
relentless product experimen-
tation that followed, would
eventuallybecome ShareChat,
a social media platform that
todayreachesover 200 million
monthly active users (MAU)
across the country.

As a final-year student,
Sachdeva used to tinkerwith a
debating app called Opinio
alongwith his college peersand
eventual co-founders Bhanu
Pratap Singh and Farid Ahsan.
While promotingitina Sachin
Tendulkar fan group on Face-
book, he stumbled across
somethingodd: 50,000 people
were sharing theirphone num-
bersinthe comment section of
a post, asking to be added to
WhatsApp groups where jokes
and memeswerebeing shared.

“It was bizarre,” he recalled.
“But it made me realise that
there was a deep need for ver-
nacular content, and no one
was addressingit”

Over the next 48 hours,
they created several WhatsApp
groups using those phone
numbers, and the result was
surprising. Strangers coordi-
nated effortlessly to share
jokes, memes, and videos in
Hindi, Tamil, Telugu,and other
regionallanguages.The energy
of this interaction lit the first
spark for ShareChat.

InJanuary 2015, Sachdeva
formallyregistered ShareChat,
borrowing 330,000 from his
parents towards the paid-up
capitaland promisingtofinda
jobif it didn’t work out in two
years.Thisisalsothetimethey
raised their first seed cheque

.

REACHES OVER 200 MN MONT
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Ankush Sachdeva, co-founder, says while everyone's fighting the same algorithmic race,
Sharechat's battle is now about differentiated content

from India Quotient.

Seed-to-scale
The first iteration of

ShareChat was a public chat-
room app that mimicked the
WhatsApp group dynamic but
made it discoverable and scal-
able. But users weren’t inter-
ested in chatting, they just
wanted content. A pivot to
chatbot-based content aggre-
gation followed, but even that
felt clunky. Users would log
onto the platform,download
the content,andleave.The plat-
form needed a mechanism to
keep users on theapp.

So then came the version
that stuck: a content feed that
gives an infinite scroll experi-
ence.The engagement metrics
spiked overnight with sharesto
WhatsApp jumping 5x, and
retention doubling.

By October 2015, the app
had just a few thousand users,
but momentum was building.
To seed content, the team ran
over 100,000 WhatsApp
groups using automation

INITIALLY, THE
FOCUS WAS ON
ENCOURAGING

USERS TO FOLLOW

ACCOUNTS WHOSE
CONTENTTHEY
WANTED TO SEE, BUT
WHAT WORKED WAS
A"TRENDING FEED"

scripts, scraping popular
memes and jokes,and feeding
them into ShareChat. In April
2016, they enabled user
uploads. Within a week, user-
generated content overtookall
bot-sourced material.

“People demanded credit,’
Sachdeva recalled. “They
wanted their names on their
content, they wanted profiles
and followers.Whatwasa sim-
ple content sharing platform,
these creators pulled a social
network out of it,”he said.

Between 2016 and 2018,

the team doubled down on
building out a recommenda-
tion engine and optimising the
feed.Initially,the focuswas on
encouraging users to follow
accounts whose content they
wanted to see, but what
worked was a “trending feed”
that showed algorithmically
selected content. That insight
helped ShareChat double
down on its trending feed
algorithmand hit 10-15 mil-
lion MAU by 2018, and also
raise a $100 million round.
But just as growth picked up,
trouble arrived.

The Chinese challenge

In 2018, ByteDance’s Tik-
Tok was gaining significant
traction in India,aswasitsver-
nacular social media platform
Helo. Sachdeva claims that
Helo was a clone of ShareChat,
which copied its UI elements
and scraped its hashtags.

Though a court case fol-
lowed and ByteDance was
asked to make some changes,
the damage was done.“While

HLY ACTIVE USERS

we probably had a better con-
tent and product team but
whenever we would launch
something, they would copy
it and get much better
engagement than us. We
eventually realised that the
underlying ML-powered rec-
ommendation system that
they have is far superior to
ours,’ Sachdeva said.

This is what pushed the
company to invest in building
anAl-driven recommendation
system by hiring talent from
London and the Bay Area in
2021. In 2023, ShareChat
launcheditsfirstdeeplearning
recommendation model and
saw a 10 percentage point lift
inretention.

Enter Moj

The unexpected ban on Tik-
Tok in India in 2020 created
another moment of opportu-
nity. Within 30 hours of the
ban,ShareChatlaunched Moj -
— ashortvideo platform pow-
ered by the same recommen-
dation engine. Moj hit nearly
10 million downloads within
the first week.

Today, both ShareChat and
Moj have over 100 million
MAU each. But with capital
dryingup post-2022,the com-
pany had to focus on turning
profitable by slashing market-
ing spend by 95% and relied
entirely on its algorithm to
hold traffic. At the same time,
the team worked to make its
machine learning models cap-
ital-efficient.

By  February 2025,
ShareChat was cashflow posi-
tive.Thefirmisnowbettingon
short-form, vertical video dra-
mas created by regional cre-
ators using generative Al tools.

“Everyone’s  fighting

the same algorithmic race,”

Sachdeva said. “But our bat-

tle now is about differenti-

ated content”.

‘Even today, India looks saare jahan se accha from space’

INDIA LOOKS FULL of ambi-
tion, fearless, confident and
full of pride from space, astro-
naut Shubhanshu Shukla said
on Sunday as he wrapped up
his 18-day stay at the Interna-
tional Space Station (ISS)“Even
today,Bharatlooks‘saarejahan
se accha’ from above,” Shukla
said,reprising theiconicwords

Rakesh Sharma, who travelled
to space as part of a Russian
missionin 1984.

Shukla was speaking at a
farewell ceremony for Axiom-4
mission astronauts on the
International Space Station (ISS)
whoareset tobegin theirreturn
journeytothe Earth on Monday.

“Italmost seems magical to

journey for me,” Shukla said of
his stay at the ISS,which began
onJune 26.
TheIndianastronautsaid he
was taking with him a lot of
memoriesandlearningsthathe
will sharewith his countrymen.
The Axiom-4 mission
undocks from the ISS on Mon-
day and is expected to splash

on Tuesday.

The Axiom-4 mission with
pilot Shukla,commander Peggy
Whitson, and mission special-
ists Slawosz Uznanski-Wis-
niewski and Tibor Kapu began
their space odyssey on June 25
when the Falcon-9 rocket
carrying the Dragon space cap-
sule blasted off from Florida
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Swiatek (left) defeated American Amanda Anisimova 6-0, 6-0 in straight sets at the Wimbledon
final on Saturday. It is the first time in the Open Era that a women's player has won the final
without giving up a game, and the first time overall since 1911

Poland’s Iga Swiatek silences
doubting Thomases in style

NAMIT KUMAR
New Delhi, July 13

FOLLOWING HER 6-0, 6-0
beatdown over Amanda Anisi-
movaintheWimbledon finalon
Saturday, Iga Swiatek picked up
themicrophoneand spoke glow-
ingly about how winning the
biggest prize in tennis, on the
grass courts that were meant to
beherweakness,wassomething
she could not have even dreamt
of,“itwasjust waytoo far”

Later, while addressing the
media, she would bare her
fangs, hitting out at those who
doubted her. “For the past
months,howthe media some-
times described me —andIgot
to say, unfortunately, the Pol-
ish media — how they treated
me and my team, it wasn’t
really pleasant,’she said in the
press conference.

“I hope they will just leave
me alone and let me do my job
because obviously you can see
thatwe knowwhatwearedoing.
I have the best people around
me.I have already proved a lot.I
know people want more and
more. But it’s my own process,
my own life and my own career.
So hopefully I am going to have
the freedom from them as well
to let me do my job the way I
want it,”’shewould add.

The two distinct reactions
would perfectly sum up
Swiatek’s feats. Phenomenal as
her game may be - her aggres-
sive baseline play is so destruc-
tive that Anismova is far from
the first to feel its wrath — and
polished as her public persona
may be, beneath all of it lies a
strong mental resilience. It has
powered her to six Major titles.
It was behind her when she

worst season in recent times,
with the blight of a failed dope
test hanging over her head, to
produce the most remarkably
dominant performance ever in
aWimbledon final.

It is the kind of resolve
shownbythe greatsof the game,
and that word has been thrown
around in the aftermath of her
unlikely triumph on Saturday.
Sections of the international
press called her ‘the greatest
since Serena Williams’Compar-
isonswith the pastand herplace
inhistory maywell be subjective,
but there is little denying that
Swiatek, after jumping over the
grass hurdle few would have
tipped her to cross, has now
established herself as the great-

PIC COURTESY: WIMBLEDON

to get going under her new
coach,Wim Fisette.Afteralack-
lustrefinishto 2024,she served
a one-month ban after she
tested positive for an illicit sub-
stance.Anindependent tribunal
accepted thatitwastheresult of
acontamination of hersleeping
medication and cleared her,but
the ignominy and raised eye-
brows remained.

Her game faltered on her
dominion of clay,where she had
won Roland Garros four times.
Shewashanded multiple humil-
iations before she lost her first
match at the French Open in
fouryears in the semifinal. All of
thismeantshearrivedin London
with little to no expectations,
only to leave with the title. She

est player of the dropped a total of
current genera- Phenomenal as 35 games through
tion. The others her game may the draw,and only
havealotofcatch- be - her aggressive twoinher semifi-
inguptodo. baseline play is so nal and final com-
Her haul of six destructive that bined. (She had
Majors is the most . . beaten Belinda
for any active Anlsmova. is far Bencic 6-2 6-0).
player on the fromthefirstto Swiatek’sgame
women’s tour out- feel its wrath wasalways consid-
side of Venus — ered too tough for

Williams. (Yes, the
elderWilliamssisterisstillactive
as she received a Wildcard
recently to play in Washington
DC). Swiatek is the only active
player to have now won Majors
on each of the three tennis sur-
faces, making her only the
eighth playertoachieve thefeat,
and at 24, the youngest since
Serenatodoso.Saturdaywasher
100th matchwinat Grand Slam
level in just 120 matches, mak-
ingherthe quickest tothatland-
mark since Serena aswell.

And Swiatek’s displays are
even grander considering just
how much she has been up

adaptation  to
grass. The heavy topspin fore-
hand and extreme western grip
wereweapons thatwere too clay-
coded.Not forthe slicks.Sowhat
wasbehind the dramaticchange
in fortunes? Her steadiness
under pressure,and that good-
old resilience. “Tennis is a men-
tal sport. But you need every-
thing towin tournaments.Good
tennis, good physicality, great
focus.Ijust wanted to enjoy the
time I had on centre court and
enjoy the last hours of me play-
ing well on grass because who
knows if it’s going to happen
again.ljustfocused onthatandI

Astronaut Shubhanshu Shukla  of India's first astronaut me... It has been a fantastic = down off the California coast towardsthelISS. —PTl  recovered from what was her  against this year. She struggled  reallyhad fun,’she said.
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Wonder Woman. The strategy
wasformulated by DC chairmen
James Gunn, who wrote and
directed the new picture, and
Peter Safran.

DC ownerWarner Bros.Dis-
covery tapped Gunnand Safran
tolead the business in Novem-
ber 2022, mounting a chal-
lenge toWalt Disney Co.s Mar-
vel Studios. —BLOOMBERG

"IMPORTANT"

Whilst care is taken prior to acceptance of advertising
copy, it is not possible to verify its contents. The Indian
Express (P) Limited cannot be held responsible for such
contents, nor for any loss or damage incurred as a
result of transactions with companies, associations or
individuals advertising in its newspapers or Publications.
We therefore recommend that readers make

have recommended a final dividend of Rs. 2/- per Equity Share. The dividend if
approved at the AGM, will be paid, subject to deduction of Tax at source (“TDS”) by way
of electronic mode. The Record date fixed for determining entitlement of Members to
final dividend for the financial year ended March, 2025 is July 11, 2025.

Those shareholders who have not complied with all KYC requirements, payment of
dividend shall be made electronically only upon furnishing PAN, Contact details, Mobile
Number, Bank account details and Specimen Signature.

The Shareholders are also requested to refer to the Notice of the AGM for more details
on process to be followed from their side, if any, in this regard.

ENCNangE.

be accessad an the wow bssnda, com

6. For the okher line Hems referred in regulation 52 14) of the SEEI LODR Repudations. pertinent dischosures have been mads fo the B3ELE. and can

!, Pursuant to notification issued by Ministry of Corparate Affairs (MCA) on Compames (Shane Captal and Debentures) Rules, 2004 dated August
[, 2009 and subsequent amandimants thereod, the suer beng regstorad a5 Hossing Finance Company (HFC) with Matioral Housing Bark, is
notreduised to cneate Debenfure Redemation Reserve {DRR). Creatan of Capital Recemption Reserve (CRR) is mof zppéicabde to the Company

&. The Comgpany has notissued Redeemable Preference Shares.

9. The previows period/year figures hawe been regroupsd reclas sified wherever necessary bo cordoem todhe current perod presentstan.

For ICICI Home Finance Company Limited

necessary inquiries before sending any monies or For Xchanging Solutions Limited z _ Sa/-
entering into any agreements with advertisers or Radhika Kh Sd/- Prace ¢ Mumbal "lﬂfﬂﬂ Rajadhyaksha
otherwise acting on an advertisement in any manner e ah ace . mumaa Managing Director & CED
whatsoever. Date: July 14, 2025 Company Secretary Date : July 12, 2025 OIN - 10483840

Place: Gurugram Membership No: A32557 Y,

epaper.financialexpress.com
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